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Foreclosures

= Replaces people unable to pay taxes with people or
entities

Mortgage Escrow

= More people escrowing due to refinancing or new
borrowing.

Tax Lien Transfer

= Section 32.06 of the Texas Property Tax Code allows for

the transfer of the statutory lien from the District to a
person authorized to pay the taxes of another.

@Time can be of the essence
» Especially with Business Personal Property

» Delinquent Taxes turned over to your attorney 18
months after January 1 appraisal/assessment date

» Early Turnover for Personal Property

* District can provide that personal property taxes
are turned over to the attorney on April 1
instead of July 1

@Watch for Businesses going out of business!

» Can collect ASAP with a Tax Warrant if business is
“leaving the county” and there is not other property
to satisfy the debt
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» Taxes are a lien against the property

» Judicial Foreclosure
» Under Texas Law a lawsuit must be filed to foreclose on the lien
» Must serve all necessary parties with citation by a constable
» Can be many months while the parties are being served
» Once served can request a hearing or trial

» Judgment Signed
» Must wait 30 days after the judgment is signed before it
becomes final
» Request an Order of Sale that allows the Constable or
Sherriff to sale the property for the taxes due in the
judgment

» Once the Constable or Sherriff receives the Order of
Sale he has to publish notice of the sale

» Publish in a paper of general circulation in the
county

* Must run for three consecutive weeks before the sale
date

» Sale Date is the first Tuesday of each month
» Sale held at the court house steps

» Minimum bid is the amount due under the judgment or
the adjudged value, whichever is less
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Foreclosure Process
Distribution of Proceeds

Bankruptcy




» Deadline to file claim — 180 days after notice sent since the district
is a governmental entity

» Filing of Claim
e Claim is filed for the district
« Claims for taxes are secured by a lien against the property so receive the
classification of a “secured” claim which gives the district a higher priority
for payment
¢ Claim must include all taxes on the property
— Delinquent taxes
— Current year taxes

— Taxes for the year even though not imposed or assessed at the time of the filing of the
bankruptcy

e Penalties
— The district will receive penalties if they attached before the filing of the bankruptcy
— Penalties that accrue during the pendency of the bankruptcy do not attach

* Interest
— The district receives the statutory interest of 1% per month until paid

» Chapter 7 (liquidation)

* Chapter 7 is a liquidation where the trustee (appointed by the
court to oversee the debts and claims of the debtor) gathers the
debt of the debtor, pays what they can and then discharge any
unsecured debt

— District may have an unsecured claim for personal liability (business
personal property where assets are gone) that can be liquidated

— Debtor can not discharge a tax debt for the year filed and the preceding
year

» Chapter 13 (payment plan)

¢ Chapter 13 is a payment plan where the trustee gathers the debt
and claims of the debtor and determines they can pay their debts
and develops a plan to pay them over time
— Chapter 13 plan can last as long as five years
— Taxes that accrue after the bankruptcy is filed must be paid as they
become due and are not a part of the plan
— Plans must be monitored for compliance and if not paying pursuant to the
plan the creditor can ask the court to dismiss the bankruptcy
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Average Homestead Value Comparison

Tax Rate Study

2027 174,919,588  (2026) 0.725  0.171  0.896 1,255,485 544 1,319,850 (63,820) 480,415 296,121

Notes: Ending Balance, 2010, represents August 23, 2010 Debt Service Fund balance
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Homestead Exemption Study

Sources of Revenues

Standby Fees Relieve Limited applicability
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Water Rate Study

Water/Sewer Revenue




» Review Deposit amounts

Bilings have increased
Compare the average bill to the current deposit
required
Consider collecting additional deposits from customers
that are terminated

v'The customer has demonstrated they are a higher

risk
v’ Discourages further delinquent behavior
v'Institute a cap for the deposit

» Approve Write Offs monthly

The sooner uncollected balances are given to the
agency, the higher the probability they will be able to
collect

» Review your delinquent process and timing

It is easier to pay and easier to collect smaller amounts
Set up a workshop with your Operator to discuss the
delinquent timing
Consider Rate Order language that requires that once
an account receives a delinquent letter all balances
due and payable
Encourage paying earlier in the process

v Late fee percentage

v Letter fees
Communicate with your customers

v Delinquent Letters

v'Door Tags

v'Signage in the district

v'Robo calls

v Ebilling notices
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Make it easy for the customer to pay

Maximize the revenues
already within the District
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» When equipment which is insured fails, should a District
claim the replacement on insurance?

What was the normal service life of the equipment?

What other insurance claims have the District made
recently?

Did the District have this equipment budgeted for
replacement?

Does the District have funds available to pay for the
equipment replacement?

» Equipment replacement utilizing insurance can be a costly

proposition.

Just as with home or auto insurance, boiler and
machinery insurance premiums will most likely go up
after a claim

Emergency replacement is typically more costly than
planned replacement

Operations without the equipment because of delivery
times can be costly

Running backup equipment for longer than expected
hours or with larger demands can reduce the service
life of the backup equipment
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Equipment Failure and
Insurance Claims

Operations and
Maintenance Planning

looking for funding

12



Operations and
Maintenance Planning

Operations and
Maintenance Planning

bonding requirements, and perform rate studies
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